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     A Word from the Managing Director 
The current global economic gloom and the threat ƻŦ ǘƘŜ άwέ ǿƻǊŘ ƛƴ !ǳǎǘǊŀƭƛŀ ŀǊŜ taxing the 
younger and inexperienced business owners and managers with challenges never seen 
before. Remaining positive and proactive in these trying circumstances is what will be driving 
Jeff Hort Engineering in to the foreseeable future. 
/ƻƳǇŀƴƛŜǎ ǘƘŀǘ ŀǊŜ άŎŀǎƘŜŘ ǳǇέ ǿƛƭƭ ōŜ ǎŜŜƪƛƴƎ ƴŜǿ ŀŎǉǳƛǎƛǘƛƻns as companies struggle to 
remain afloat, but, to the contrary with our organisation our job is to perfect what we have 
and to do everything within our power to protect those that have made us what we are 
today.  
On April the 17th our management team, including our Wollongong and West Wyalong 
ōǊŀƴŎƘŜǎΣ ƳŜǘ ǿƛǘƘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ (Hort Family members) for a two-day 
strategic planning meeting facilitated by our Business Action Coach. The aim of this exercise 
was to ensure that there would be a unified team thrust into the future by setting guidelines 
as to how best improve our market position and financial status of the business to be 
reflected in our 1-5 year business plan. 
The two days invested in this strategic planning workshop were very successful, with the 
forthcoming notions, plans and strategic ideas already being integrated in our future 
business plan. The final outcome of all this planning is to develop an air of ownership and 
cohesiveness of the business plan by the Board of directors, the Management Team and the 
staff of Jeff Hort Engineering.  
Some of the highlights from the conference were: 
wŜǾƛŜǿ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜ ŀƴŘ ǘƘŜ ǇŜǊǎƻƴƴŜƭ ǘƻ ƳŀȄƛƳƛȊŜ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǘǊŜƴƎǘƘǎ 
and minimize any weaknesses; 
Reinforce roles and accountabilities at all levels of the organisation to meet the needs of the 
business plan; 
Improve work scheduling and delivery through the workshops; 
wŜǾƛŜǿ ŀƭƭ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŦƛȄŜŘ ŀƴŘ ǾŀǊƛŀōƭŜ Ŏƻǎǘǎ ǿƛǘƘ ǘƘŜ ŀƛƳ ƻŦ ǊŜŘǳŎƛƴƎ ǘƘŜǎŜ Ŏƻǎǘǎ 
wŜŘǳŎŜ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻǾerheads by developing engineering into a revenue generating, cost 
neutral department 
Enhance our ability to service our customers by meeting deadlines and improving feedback  
Ensure that the company is operating profitably by measuring and testing every process step 
A gem cannot be polished without friction, nor man or business perfected without 

challenges.  Our challenges are great but the reward for getting our business right is that we 
will go forward and set the benchmark for others to follow 

Regards       Jeff H  
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Northparkes Mine E-48 Project 
Picture Gallery and Story 

Crusher top shell ς Sinclair Bain, Ben 
Walker and Scott Ellery (Driver) 

E-48 feeder support frame and crusher 
looking from tipples 

E-48 feeder table and wings 

Erwin Kuhnert (JHE West Wyalong) 
torqueing up feeder connection points 

Feeder frame civils Feeder side wing being loaded on to the 
Super-Truck 

Josh White welding feeder frames Krupp crusher installation - Level 3 Krupp crusher and feeder head chute 
Level 5 

Main shaft installation Arrival of the middle crusher shell JHE 
Andrew Baker, Scott Baker, Peter White 

(Ferret) and NPM Dean Bloomer 



 

 

 

 

 

 

 

 

 

  

 

  

 

 
                                                             
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

 

 
 
 

E-48 Story 
 
Back in November 2008 Jeff Hort 
Engineering Projects Department was 
engaged by Northparkes Mines to support 
the E-48 Underground SMP Contract. The 
scope of work at that time was specifically 
aimed at the Krupp gyrator Crusher and 
Sandvik Plate Feeder Installations. Due to 
the customer timeline/deadline 
requirements JHE mobilised three work 
groups to ensure the 24 hour 7 days a week 
work coverage requirements. These work 
groups were overseen by JHE Project 
Superintendent Peter White and the three 
Project Supervisors Peter Schade, Dan Betts 
& Scott Ellery. Each work group carried up 
to 7 qualified tradesmen. 
 
 

During the months to follow JHE Projects Scope of work and project support increased to include the CV013 Installation, Structural 
Steel Installation & Crusher/Feeder Pipe work installation. Although, funding for the project was being monitored closely by Rio 
¢ƛƴǘƻ ϧ btaΩǎ. Jeff Hort Engineering Projects performance to complete the required work within the time-frame & budget was 
exemplary. 

Many thanks to Dave Berrington (JHE Projects Engineer) for the story and pictures  
and to Jeremy, Mathew and Kent of NPM for allowing us to run the story. 

Installation of the lower crusher shell Underground Crusher 

 

 

Visit by Russell Turner MP  
 
Member of the Legislative Assembly. 
Member for Orange, 
Member of The Nationals. 
 

A recent visit by Mr. Russell Turner MP and an entourage of 
members of The Nationals to the Jeff Hort Engineering 
facilities in Orange was conducted as apart of a state-wide 
electorate tour. Mr Turner a strong supporter of regional 
development was very impressed with the enormous growth 
shown by JHE over the past 14 years of operation and the 
contribution that has been made in supporting the Orange 
Community.  
Jeff Hort Engineering was founded, March 1995 in rural NSW 
following the approval by the then Government to allow 
Cadia Valley Mining Operations to proceed. From those very 
early days when the Company was run by a handful of people 
to today employing approximately 168 staff. 
Mr Turner was particularly impressed by the quality and the 
sheer number of Apprentices employed by Jeff Hort 
Engineering.  
JHE currently has 35 apprentices in various trades, including 9 
mature aged apprentices. This year saw JHE employ 13 new 
apprentices, the biggest intake in the history of the 
Organisation. 
 

Above: Craig Hort- General 
Manager being congratulated by 
Mr Russell Turner 

 
Below: Gordon Visman - 
Workshop Superintendent 
showing Mr Turner through the 
machine shop 

 

My Thought  
for the Day 

 
My great concern is not 

whether you have 
failed, but whether you 
are content with your 

failure.  
 

-Abraham Lincoln 


