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A Word from the Managing Director
The current global economic glooand the threat2 T (1 KS dawé 4 2 tdkngthey
younger and inexperienced businessvners and managers with challengesver seen
before.Remaining positive and proactive in these trying circumstances is what will be d
Jeff Hort Engineering in to the foreseeable future.
[ 2YLI yASa GKFG FNB aOl & KSRnsdmdmpéanie$ strugglest
remain afloat, but, to thecontrary with our organisatioour job is to perfect what we have
and to do everything within our power to protect those that have made us what we
today.
On April the 1% our management team, imeding our Wollongong and West Wyalor
0N} yOKSaz YSG 6AGK (KS (HOoeRamily yhénders) fora lhaidy
strategic planning meeting facilitated by our Business Action Coach. The aim of this e
was to ensure that there would beuified team thrust into the future by setting guideline
as to how best improve our market position and financial status of the business t
reflected in our 15 year business plan.
The two days invested in this strategic planning workshop were vergessful, with the
forthcoming notions, plans and strategic ideas already being integrated in our fu
business planThe final outcome of all this planning is to develop an air of ownership
cohesiveness of the business plan by the Board of directibesManagement Team and th
staff of Jeff Hort Engineering.
Some of the highlights from the conference were:
wWSOASSG GKS 2NAFYyAalFrGA2yFE a0G§NHzOGdzZNB | yF
and minimize any weaknesses;
Reinforce roles and accotabilities at all levels of the organisation to meet the needs of
business plan;
Improve work scheduling and delivery through the workshops;
wSOASs Ittt GKS O02YLI yéQa FAESR |yR &I NA
wSRdzOS (i KS edeadsly déveloping én@ineering into a revenue generating,
neutral department
Enhance our ability to service our customers by meeting deadlines and improving feedk
Ensure that the company is operating profitably by measuring and testing evegsy step
A gem cannot be polished without friction, nor man or business perfected without
challenges. Our challenges are great but the reward for getting our business right is th

will go forward and set the benchmark for others to follow

Regards J e

Helpingto keep
you informed

/n this Issue

wA Word from the Managing
Director

wb 2 NIi K -48 Rdbje&ta 9
Picture Gallery and Story

wrAAaAlG o0& wdzaas

w¢tKS I fTAOAAYIFGS A
Racking Safety Even more new
safety features.

w h dzNJMindte2LaugBreak

wLYyONBFaAy3 2dzN

wae& CAYLObppss 2 NR X

If you wish to unsubscribe from our
mailing list, pleasaeturn e-mail and
type dunsubscrib&
No offence will be taken




Northparkes Mine #8 Project
Picture Galley and Story
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Crushettop shellg Sinclair Bain, Ben E48 feeder supporframe and crusher
Walker and Scott Ellery (Driver) looking from tipples
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Erwin Kuhner{JHE West Wyalong)
torqueing up feeder camection points

Arrival of the middle crusher shell JHE
Andrew Baker, Scott Baker, Peter Whit
(Ferret) and NPM Dean Bloomer

Level 5




Installation of the lower crusher sHel

E48 Story

Back in November 2008 Jeff HQ
Engineering Projects Departmeniwas
engaged by Northparkes Mines to suppg
the E48 Underground SMP Caoatt. The
scope of work at that time was specifica
aimed at the Krupp gyrator Crusher a
Sandvik Plate Feeder Installations. Due
the customer timeline/deadling
requirements JHEmobilised three work
groups to ensure the 24 hour 7 days a we
work coverage requirements. These wo
groups were overseen by JHE Proj
Superintendent Peter White anthe three
Project SupervisoBeter Schade, Dan Bet
& Scott Ellery. Each work growarried up
to 7 qualified tradesmen.

Underground Crusher

During the months to follow JHE Projects Scope of work and project support increased de ih&uCV013 Installation, Structur:
Steel Installation & Crusher/Feeder Pipe work installation. Although, funding for the project was being monitored cldziely
¢CAy G2 gkffiHortaEieeringProjects performance to complete the required worlkthin the time-frame & budgetwas

exemplary

Many thankso Dave BerringtoJHE Projects Engine&s) the sbry and pictures
and to Jeremy, Mathew and Kent of NPM for allowing us to run the.story

Visit by Russell Turner MP

Member of the LegislativAssembly
Member for Orange
Member of The Nationals

A recent visit by Mr. Russell TurnbtP and an entourage of
members of TheNationak to the Jeff Hort Engineering
facilities in Orange was conducted as apartaostatewide

electorate tour. Mr Turner a strong supporter of region
development was very impssed with the enormous growtt
shown by JHE over the past 14 years of operatiod the

contribution that has been made in supporting the Oran
Community

Jeff Hort Enimeering was founded, March 199 rural NSW
following the approval by the then Govenent to allow
Cadia ValleMining Operations to proceed. From those ve
early days when the Company was run lyaadful of people
to today employng approximately 168 staff.

Mr Turner was particularly impressed by the quality dahd

sheer number of Appentices employed by Jeff Hori
Engineering.

JHE currently has 35 apprentices in various trades, includi
mature aged apprentices. This year saw JHE employ 13
apprentices, the biggest intake in the history of tt
Organisation.

Above: Craig HortGeneral
Manager being congratulated by
Mr Russell Turner

Below: Gordon Visman
Workshop Superintendent
showing Mr Turner through the
machine shop

My great concern is not
whether you have
failed, but whether you
are content with your
failure.

-Abraham Lincoln




