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Helpingto keep
you informed

A Word from the Managing Directot ® n ['/7/5 /ssue

Happy Newyear everyonel truly hope this year will be a prosperous, productive and excitin Q) A Word from the Managing
time for you all. Director

Asthe start of the New Yeacomes and goethe financialpredictions of doom and gloom hav:

not goneunnoticed by usWe intend howeverto see this downturn in the econontjirough by O 2 RIBIQNB Y G A OS & X
remaining positive, proactive and preparing ourselves for further growth in the near future .
longerterm. ¢C2Y2NNEgwded ¢ N
We have been busy over the pasB8#énonths raising thdoenchmarkon our standard of service,
delivery and quality We have restructuredour organization,we now have a Busines
Development Manager in place, we have setnéw L Q& F y R | Ol M@ ¢l tean® (JCooking up More Business
membersand we haveput new measuresn placeto control costs,quality and deliverythat will

see us exceedur customed Q SELIS OG0l A2y a

We have done this in recognition of three factdFirstly- The executive team neededoretime U9 Jeff Hort Engineering Christme
to work on the business ngtist in the businessSecondly- we need to grow as leaders in oo~ Party2008

ability to delegate and prediacutcomes and edefine our control systemand Thirdly- we need
to better manage the complexity that comes with growth and the need to navigate
increasingly tricky market dynamics that has marked our arrival in a larger diverse market.

| know that were not the chgaestin the marketplacéut we can produce quality resulnd we
grAtf FyR R2 32 (GKS SEGNI YAES G2 aSNBAOS (Osuffaw Time
We guarantee that you get more for every dollar spent.

(EnNgineering Workshop Capabilit

By dfering you, our customer, excellence in everything wel #@aowwe can ride out this doom (QKinetic K2000 Plasma Cutter
and gloom crisis to the benefit of both our organizations.

We are ready to show you improvegluefor money in our diverse range of our Niche marke

that include, Maintenanceservices Component rebuilds, Machining, Structural eftéabrication, (IMy Final Word

Steel erection, Plant installations, Engineering designed¥ resistant material applicatien

Industrial painting and abrasive blastingth a delivery guarantee.

We know by experience that your engineering problem is our future and wéare to service

your needs.

Jeﬁ H If you wish to unsubscribe from our mailing list, pleaseneail
quickword@jeffhort.com.auand type unsubscribe

No offence will be taken

Regards
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The largest intake of apprentices in the thirteen year history
Jeff Hort Engineering

Twelve new apprentices have comenced their chosen trade
careerin January2009dzy RSNJ G KS 3dzA Rl y(
Apprentce Master Gordon Visman. The twelwew starters
(eight at Edward Street Orange including two mature a¢
apprentices and four at our West Wyalong branchere

selected out of dozens of eligible applicanthe apprentices
will have a lot of work ahead of them for the next four yee
gAGK LINIIGGS\ Oa & 0 é¢ 20yNI Arg df echnidal
training. An engraved wall plaque was presented to t
apprentices and their parents during a Company femsation

session held at the rigineering workshop in Edward Stre
Orange The aim of the sessionas to inform the apprentices
about the type of work that they wibbe performing during thei
time at Jeff Hort Engineering

Jeff Hort Mlanaging Directdrsaid we are very conscious of t
systemic skilled labour shortage facing Australian industriesjs
a1Aff SHE

philosophy is if we ca@fTi A Y R (G KS
will train them. JHE currently has 3pprenticesincluding ning
mature aged apprentices and a cadet mechanical engineer.

The apprentices are leased to Jeff Hort Engineering fro
Central st Group Apprentice$raining SchemeThe schem
provides; Recruitment, Apprentice Support Services, Vocat
Training, Host Employer Support Services, OH&S Manager
Financial and Administrative Servic#gith an annual wage bil
of $23 million, CWGH the largest employer of young people
the area, making a significant contribution to the econor
development of local communities. CWGA is a registe
dvdzZ f AG@ DNRdzZL) ¢NF AYyAy3Ié O2
network of Group Training compamgievhich currently employ
around 40,000 Apprentices and Trainees Australia wide

This year the Group celebrates 26 years of operation. CWC
one of the largest group training companies in Austra
currently employing up to 1000 Apprentices and Trainae:
over 126 different vocations. Over the past 26 years, thouse
of young adults have successfully completed their trair
through theGroup.CWGA has grown steadily and employs o
40 staff throughout its six full time offices in Bathurst, Oran
Parles, Cowra, Dubbo and Lithgow. Thago have out react
office services in Mudgee, Young and Tamwowe would like
to wish the new apprentices the best of luck for the future a
extend our helping hand and technical expertise to make tk
02Y2NNResde (NI R

Left: Amanda Ferguson
Central West Giup

| Apprentices Senior Fielc
Officer

Left: from left to
right Keegan
Brooke and_uke
Hort Boilermakers/
Fabricators

RightJack 2 f SX® o
fitting bay under the
watchful eye of Leading
Hand Howard (crash
Monkerud

Left: Brad Hallettone of our
new Fitter machinists

Right: Ed Mitchell ang
Chris Beatty are twa
apprentice
Boilermakers/Fabricators
and are current working
at the Clergate Road sit

Orange West Wyalong Branch
U Jack ColeFitter Machinist U John Cassidy Fitter
U Brad Hallettg Fitter Machinist Machinist

i James WienckeHeavy
Vehicle Mechanic

U Luke Horft; Fabrication
U Chris Beatty, Fabrication

U Keegan Brooke Fabrication U Andrew Widdersorg,
U EdMitchell ¢ Fabrication Fabrication

Mature Aged Apprentices U Daniel Grintalk, Fitter
U Justin Riley Fabrication Machinist

U Ross LewisFabrication

"A long apprenticeship is the most logical way to success. The
only alternative is overnight stardom, but | can't give you a
formula for that."Chet Atkins

Even Noah received rgalary for the first six monthgartly on
account of the weather and partly because he was learning
navigation.Mark Twain



Cooking up More BusinessX &

When | was a jud little kid (a long while agp) remember my mother cooking sponge cakes. We were told we beustry quiet
andtip-toe through the kitchen in caseome unnecessary thudcasse KS O 1 Sa G2 WFIl ff Qd adzy
little extra bicarbonate of soda to make her cakes extra light and flufynd extra sensitive to boisterous children bumpi
around the kitchen. In trying to teach me some cooking skills, SN&iflk SNJ SELJ F Ay SR (KS NXzZ Sa
YdzOK> y2 dzyySOSaal NBammikgde dvensdior it Gatilandabow plénty af gpAce above the cake tin 1
it to rise.

Few would argue with the belief that humour inddness is beneficial. But getting it to work is as tricky as getting a sponge ci
rise.In fact, humour in business works very much the same as the bicarb in the sponge. It rises from the battbut iifhas to
be allowed to rise with the right magament (cooking).

The humour that is most valuable to an organisation will generate from the lower leveisfagiering better employee anc
customer relations, staff creativity and well beiggg KA OK gAf f KSf LI G§KS 2 NH I posudtivity. Bat if
has to be given the right treatment. If staff percesw@anagement disdair or, worse, disapprovat for their fungenerating
activities, then these activities will become divorced from the workptataking with them all the positi effects.Of course, staff
who are having fun might not look as diligent as the joyless ones, but they will probably achieve more and feel moi feati
doing it.

b/ dzi GKFG 2dzi FTYyR t£S0iQa &aSS a2YS 42 Nk do&2Pyodling akBndzfidroffiée SVRHE
scowl on your face is like sticking a lid on the cakeTins is not to say that management cannot generate fun. They are
unique position to initiate humour initiatives. But unless the fun is generated fitoenbottom up, the organisation will no
OSYSFAGT a2 YIylr3aSySyidQa Y2ad @I fdzad ofS NRft S -inktidted Rufhour S Y 2
We all know that employeeare capable of generating huge number of ideadVell, if you cold combine those ideas with a cu
and a half of humoymixed with a spoonful of the right atmosphere and given the right conditions your Company too will b
to reap the benefits of a spirited, more productive and ultimately more profitable orgaaisati

Il ' @S Cdzy XPAUGQa 6SUGGSNI GKIFIY 6SAy3 INHzYLR &

Y Z

Christmas Party 2008




