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     A Word from the Managing DirectorΧΦ 
 
Happy New Year everyone! I truly hope, this year will be a prosperous, productive and exciting 
time for you all. 
 
As the start of the New Year comes and goes the financial predictions of doom and gloom have 
not gone unnoticed by us. We intend, however to see this downturn in the economy through by 
remaining positive, proactive and preparing ourselves for further growth in the near future and 
longer-term. 
We have been busy over the past 6-8 months raising the benchmark on our standards of service, 
delivery and quality. We have restructured our organization, we now have a Business 
Development Manager in place, we have set new YtLΩǎ ŀƴŘ ŀŎǘƛƻƴ ŀŎŎƻǳƴǘŀōƛƭƛǘƛŜǎ for all team 
members and we have put new measures in place to control costs, quality and delivery that will 
see us exceed our customerǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ. 
 
We have done this in recognition of three factors. Firstly - The executive team needed more time 
to work on the business not just in the business, Secondly - we need to grow as leaders in our 
ability to delegate and predict outcomes and redefine our control systems, and Thirdly - we need 
to better manage the complexity that comes with growth and the need to navigate the 
increasingly tricky market dynamics that has marked our arrival in a larger diverse market. 
I know that were not the cheapest in the marketplace but we can produce quality results and we 
ǿƛƭƭ ŀƴŘ Řƻ Ǝƻ ǘƘŜ ŜȄǘǊŀ ƳƛƭŜ ǘƻ ǎŜǊǾƛŎŜ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ƴŜŜŘǎ  
We guarantee that you get more for every dollar spent. 
 
By offering you, our customer, excellence in everything we do I know we can ride out this doom 
and gloom crisis to the benefit of both our organizations. 
We are ready to show you improved value for money in our diverse range of our Niche markets 
that include, Maintenance services, Component rebuilds, Machining, Structural steel fabrication, 
Steel erection, Plant installations, Engineering design, Wear resistant material applications, 
Industrial painting and abrasive blasting, with a delivery guarantee. 
We know by experience that your engineering problem is our future and we are here to service 
your needs.  

Regards       Jeff H  
 

 

If you wish to unsubscribe from our mailing list, please e-mail 
quickword@jeffhort.com.au and type unsubscribe 

No offence will be taken 
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¢ƻŘŀȅΩǎ !ǇǇǊŜƴǘƛŎŜǎΧΦ 
                          ¢ƻƳƻǊǊƻǿǎΩ ¢ǊŀŘŜǎƳŜƴ 
The largest intake of apprentices in the thirteen year history of 

Jeff Hort Engineering. 
Twelve new apprentices have commenced their chosen trade 
career in January 2009 ǳƴŘŜǊ ǘƘŜ ƎǳƛŘŀƴŎŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
Apprentice Master Gordon Visman. The twelve new starters 
(eight at Edward Street Orange including two mature aged 
apprentices and four at our West Wyalong branch), were 
selected out of dozens of eligible applicants. The apprentices 
will have a lot of work ahead of them for the next four years 
ǿƛǘƘ ǇǊŀŎǘƛŎŀƭ έƻƴ ǘƘŜ Ƨƻōέ ǘǊŀƛƴƛƴƎ ŀƴŘ ǘƘǊŜŜ ȅŜŀrs of technical 
training. An engraved wall plaque was presented to the 
apprentices and their parents during a Company familiarisation 
session held at the Engineering workshop in Edward Street 
Orange. The aim of the session was to inform the apprentices 
about the type of work that they will be performing during their 
time at Jeff Hort Engineering. 

 Jeff Hort (Managing Director) said we are very conscious of the 
systemic skilled labour shortage facing Australian industries. Our 
philosophy is if we canΩǘ ŦƛƴŘ ǘƘŜ ǎƪƛƭƭŜŘ ƭŀōƻǳǊ ǿŜ ƴŜŜŘΧΦǿŜ 
will train them. JHE currently has 35 apprentices including nine 
mature aged apprentices and a cadet mechanical engineer.  

The apprentices are leased to Jeff Hort Engineering from the 
Central West Group Apprentices Training Scheme. The scheme 
provides; Recruitment, Apprentice Support Services, Vocational 
Training, Host Employer Support Services, OH&S Management, 
Financial and Administrative Services. With an annual wage bill 
of $23 million, CWGA is the largest employer of young people in 
the area, making a significant contribution to the economic 
development of local communities. CWGA is a registered 
άvǳŀƭƛǘȅ DǊƻǳǇ ¢ǊŀƛƴƛƴƎέ ŎƻƳǇŀƴȅ ŀƴŘ ƛǎ ŀ ǇŀǊǘ ƻŦ ǘƘŜ ƴŀǘƛƻƴŀƭ 
network of Group Training companies which currently employ 
around 40,000 Apprentices and Trainees Australia wide 

This year the Group celebrates 26 years of operation. CWGA is 
one of the largest group training companies in Australia, 
currently employing up to 1000 Apprentices and Trainees in 
over 126 different vocations. Over the past 26 years, thousands 
of young adults have successfully completed their training 
through the Group. CWGA has grown steadily and employs over 
40 staff throughout its six full time offices in Bathurst, Orange, 
Parkes, Cowra, Dubbo and Lithgow. They also have out reach 
office services in Mudgee, Young and Tamworth. We would like 
to wish the new apprentices the best of luck for the future and 
extend our helping hand and technical expertise to make them 
ǘƻƳƻǊǊƻǿǎΩ ǘǊŀŘesmen 

 

"A long apprenticeship is the most logical way to success. The 
only alternative is overnight stardom, but I can't give you a 
formula for that." Chet Atkins 

Even Noah received no salary for the first six months--partly on 
account of the weather and partly because he was learning 
navigation. Mark Twain 

 

Left: from left to 
right Keegan 
Brooke and Luke 
Hort Boilermakers/ 
Fabricators 

Right: Jack /ƻƭŜΧΦ ōǳǎȅ ƛƴ ǘƘŜ 
fitting bay under the 

watchful eye of Leading 
Hand Howard (crash) 

Monkerud 

Left: Amanda Ferguson 
Central West Group 
Apprentices Senior Field 
Officer 

Left: Brad Hallett one of our 
new Fitter machinists 

Right: Ed Mitchell and 
Chris Beatty are two 

apprentice 
Boilermakers/Fabricators 
and are current working 
at the Clergate Road site 

Orange 
üJack Cole - Fitter Machinist 
üBrad Hallett ς Fitter Machinist 
üLuke Hort ς Fabrication 
üChris Beatty ς Fabrication 
üKeegan Brooke ς Fabrication 
üEd Mitchell ς Fabrication 
Mature Aged Apprentices 
üJustin Riley ς Fabrication 
üRoss Lewis - Fabrication 
 

West Wyalong Branch 
üJohn Cassidy ς Fitter 
Machinist 
üJames Wiencke - Heavy 
Vehicle Mechanic 
üAndrew Widderson ς 
Fabrication 
üDaniel Grintall ς Fitter 
Machinist 
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Christmas Party 2008 
Gallery 

Cooking up More BusinessΧΧΦ 

When I was a just a little kid (a long while ago), I remember my mother cooking sponge cakes. We were told we must be very quiet 
and tip-toe through the kitchen in case some unnecessary thud causes ǘƘŜ ŎŀƪŜǎ ǘƻ ΨŦŀƭƭΩΦ aǳƳ ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ ǎƘŜ ŀƭǿŀȅǎ ŀŘŘŜŘ ŀ 
little extra bicarbonate of soda to make her cakes extra light and fluffy ς and extra sensitive to boisterous children bumping 
around the kitchen. In trying to teach me some cooking skills, she fuǊǘƘŜǊ ŜȄǇƭŀƛƴŜŘ ǘƘŜ ǊǳƭŜǎ ƻŦ ŎƻƻƪƛƴƎ ǎǇƻƴƎŜǎΥ ŘƻƴΩǘ ōŜŀǘ ƛǘ ǘƻƻ 
ƳǳŎƘΣ ƴƻ ǳƴƴŜŎŜǎǎŀǊȅ ǘƘǳŘǎ ǿƘƛƭŜ ƛǘΩǎ ǊƛǎƛƴƎ ς slamming the oven door is death! ς and allow plenty of space above the cake tin for 
it to rise. 
Few would argue with the belief that humour in business is beneficial. But getting it to work is as tricky as getting a sponge cake to 
rise. In fact, humour in business works very much the same as the bicarb in the sponge. It rises from the bottom up ς but it has to 
be allowed to rise with the right management (cooking). 
The humour that is most valuable to an organisation will generate from the lower levels up ς fostering better employee and 
customer relations, staff creativity and well being ς ǿƘƛŎƘ ǿƛƭƭ ƘŜƭǇ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ΨǊƛǎŜΩ ǘƻ ƎǊŜŀǘŜǊ ƭŜǾŜƭǎ ƻŦ productivity. But it 
has to be given the right treatment. If staff perceives management disdain ς or, worse, disapproval ς for their fun-generating 
activities, then these activities will become divorced from the workplace ς taking with them all the positive effects. Of course, staff 
who are having fun might not look as diligent as the joyless ones, but they will probably achieve more and feel more satisfied for 
doing it.  
Ϧ/ǳǘ ǘƘŀǘ ƻǳǘ ŀƴŘ ƭŜǘΩǎ ǎŜŜ ǎƻƳŜ ǿƻǊƪ ŘƻƴŜ ŀǊƻǳƴŘ ƘŜǊŜΗϦ ƛǎ ŀǎ ōŀŘ ŀǎ ǎƭŀƳƳƛƴƎ ǘƘŜ ƻǾŜn door. Prowling around the office with a 
scowl on your face is like sticking a lid on the cake tin. This is not to say that management cannot generate fun. They are in a 
unique position to initiate humour initiatives. But unless the fun is generated from the bottom up, the organisation will not 
ōŜƴŜŦƛǘΤ ǎƻ ƳŀƴŀƎŜƳŜƴǘΩǎ Ƴƻǎǘ ǾŀƭǳŀōƭŜ ǊƻƭŜ ƛǎ ƛƴ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ŀŎƪƴƻǿƭŜŘƎŜƳŜƴǘ ŀƴŘ ŀǇǇǊƻǾŀƭ ŦƻǊ ǎǘŀŦŦ-initiated humour.  
We all know that employees are capable of generating a huge number of ideas. Well, if you could combine those ideas with a cup 
and a half of humour, mixed with a spoonful of the right atmosphere and given the right conditions your Company too will be able 
to reap the benefits of a spirited, more productive and ultimately more profitable organisation. 
IŀǾŜ CǳƴΧΦƛǘΩǎ ōŜǘǘŜǊ ǘƘŀƴ ōŜƛƴƎ ƎǊǳƳǇȅΦ 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 


