
 
 

 
 

 
 
 
 
  
 
 
 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Issue 5 October/December Quarter 08 

A QUICK WORD  

Helping to keep 

you informed 

A Word from the Managing Director  
Whilst Spring is almost over, I believe it is one of the most magnificent of the four seasons. 

To me personally, it signifies re-birth, renewal and awakening. I hope spring has given you, 

renewed vigour and outlook on your situation both domestically and at work.  

Over the past weeks our entire workforce has been working on a new Company Vision 

Statement. Today, Iôm proud to share the results of those endeavours with you. Our new 

agreed Vision Statement is:  

Excellence through Business Innovation, Engineering Diversity and Team 

Commitment.  
We considered our old Vision Statement too long, and too wordy, it was time to let go of the 

old and fashion a statement that typified our new Company direction. The words used in the 

old Vision Statement such as: customer satisfaction, workplace culture, commitment, 

integrity, fairness, honesty, safety, worldôs best practice and work ethic have not been lost in 

the process but are now being incorporated within our Companyôs Mission Statements.  

The management team is now working on the Mission Statements and Mission Action Plans 

that support the attainment of the Vision and the Missions. Weôre doing this work of 

realignment to enhance employee ownership of our Companyôs future direction. 

I read this comment by Belinda Yabsley (Sydney Business Woman of the Year 2005) a few 

years ago and still remember it today. Formula for Success. If you create and market a 

product or service through a business that is in alignment with your personality, capitalises 

on your history, incorporates your experiences, harnesses your talents, optimises your 

strengths, complements your weaknesses, honours your life purpose and moves you towards 

the quest of your own fears, there is absolutely no way that anyone in the universe can offer 

the same value that you do  

Let me conclude with this gem: 

The past is history. The future is a mystery. Today is a gift. That is why we call it the 

present. 

Regards  Jeff H  
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    The Ridgeway Deeps Projectéé. 

                                                               The Story so far 

 
 

Over the past five months, Jeff Hort Engineering has been fabricating structural steel and 

chutes for the Ridgeway Deeps project.  Over 400 tonnes of structural steel has been fabricated 

for four structures ï the secondary crusher tower, conveyor transfer tower, conveyor drive 

tower and regrind mill tower.  Additionally, seventeen chutes totalling 77 tonnes have been 

fabricated for installation into the structures. 

 

Jeff Hort Engineering is now approaching the end of the structural steel part of this project, 

with 97% of the structural steel completed fabrication and 87% delivered to site.  About one 

month remains on the chute part of this project, with 75% of the chutes completed fabrication 

and 55% delivered to site.  On completion, over 5300 separate assemblies and nearly 20,000 

fasteners will have been delivered to site, with a total value of around $4 million. 

 
Several challenges have been overcome as this project has progressed: 

 Delays in securing delivery of steel meant that limited fabrication was possible for the first two months, forcing the bulk of 

the work to be done in a three month window; 

 The Jeff Hort Engineering workshops are spread across five sites in Orange, none of which are equipped to completely 

prepare structural steel or chutes ï it has been necessary to fabricate on one site, sandblast on another site and often paint at 

a third site ï this has complicated workflow and logistics; 

 The weather in Orange has not been ideal for painting, with cold weather and high humidity meaning longer drying times ï 

on some days beams have been painted on four different sites to achieve necessary deliveries and drying times; 

 Ongoing commitment to mine site shutdowns have been maintained, meaning available workforce has fluctuated by up to 

20 persons within some weeks; 

 

A separate contractor is now erecting the structural steel on site at Ridgeway and feedback has been excellent.  Welding quality has 

been described exceeding that produced by multinational organisations, while dimensional accuracy has been so high that it has 

rarely been necessary to use a podgy bar ï bolts are described as being ñthrown inò to the holes.  This is a credit to the efforts of our 

fabricators during mark-out and weld-out, the attention of our inspectors during QA, and the care of our supervisors as they train 

and develop their teams. 

 

Grant Weckett Mechanical Engineer 
and Ridgeway Deeps Project Manager 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

                                                                                                                            
 
 
 
 
 
 
 
 
 
   
 
 
 
 

 
 

 
  
 
 
 
 
 
 
 

 

Above: Gareth Vernon and Josh Chambers 
loading a pallet of finished structural steel ready 
to be delivered to the Ridgeway Deeps Project. 
Below: Cec Bilby (Paint shop) mixing a batch of 
paint  

Above: Josh Koppa, Ben Carr and 
Structural steel supervisor (Clergate 
Road) Dan Betts 

Above: Leo Presslaber and 
Fabrication Leading Hand Wally 
Gaiter checking the drawings for the 
undersize chute on the secondary 
crusher 

 

Left: Torres Melquiades (Paint and Blast 
shop) preparing a structural beam for 
abrasive blasting 
Above: Craig Kemenade welding a 
structure for the Ridgeway Deeps project 

The Ridgeway Deeps Projectéé 

                                                         Picture Gallery 

Above: Cec Bilby Paint and Blast shop 

mixing a batch of paint 

                                   Some Organisational Changes 

Des Linneman - Maintenance 

Services Supervisor has been 

appointed to a new role as our 

second ñOperations Managerò 

looking after Wear Resistant 

Products and the manufacture of 

Circuit Breaker Racking Units and 

Remote Switching Actuators. 

Gordon Visman - Training and 

Development Superintendent has 

moved into the role of Workshop 

Superintendent. Gordon will still 

be in charge of training and 

development and Apprentice 

Master. 

Leo Presslaber has moved into the 

position of Ridgeway Deeps 

Project Superintendent. 

I would like to take this 

opportunity to wish all employees 

success in their new roles. Good 

Luck 




