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Helping to keep

you informed
A Word from the Managing Director

| hope when you read this you will be as happy as | am to be entering another new
financial year.
My happiness comes from knowing that having done the hard yards during the last
financial year we are today a much improved and changed organization for the
experience.
Improved and changed in a manner that gives us the right to be proud of our
performance and our ability to do the hard things when it was required of us to do
so.
Today we move on with growing confidence with a new strategic business plan into
a new era. An era whereby for the first time it can really be said that our business is
truly owned by the board of directors, the general manager and the management
team.
The business plan incorporates strategic guidelines that were set by the board of
directors. The operating and capital budgets reflect these guidelines and have been
set by the management team based on their knowledge of our business and their
commitment to achieving the plans’ guidelines.
With the business plan approved by the board of directors and the budgets now set
for this financial year | felt it timely for me to reflect on the company’s vision
statement and | quote “Excellence through Business Innovation,

Engineering Diversity and Team Commitment”.
| thought that | would share some of the results of these reflections with you.
Business Innovation
We believe that we are in a position to meet world’s best practice and have been
measured as achieving 75% of world’s best practice eighteen months ago.
The company is a fully accredited quality managed company as certified by SAl
Global to international standards AS/NZS ISO 9001:2008.
A part of our company’s strategic plan is to achieve AS/NZS 4801 OHSMS
accreditation by end 2010/11 financial year.
Capital funding for this financial year is strategically aligned to upgrading machine
shop tooling to CNC control and increased capacity, and new mobile equipment and
plant in support of the company’s growing roll in mine underground development
and maintenance and improving productivity.
Stage one of a three stage heavy engineering workshop development will be
activated given that the businesses economics continues to improve.
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Engineering Diversity

The management team has reviewed and challenged the company’s diversity
and the diversity has held up to this scrutiny.

Diversity continues to be justifiable as the company’ “NICHE” in the mark place
in which we wish to operate.

There has been some new limiting diversity guidelines set to better control the
“NICHE”

Team Commitment

Inspiration is always present. It comes when you least expect it.

Always ask the hard question of someone who knows. Doing so will put steel in
your backbone.

Steel in the backbone allows you to do things that may hurt others but the
company survives.

Don’t gloat over those that were hurt, reflect on their wellbeing and make sure
they are alright.

Let the team loose on the problems, it’s amazing what’s forthcoming.

Be humble and always approachable.

We are building a better workplace culture that others would want to follow.
May your efforts be well rewarded this financial year and may your business be
successful.

Barry Who....... Visits Orange

Above: Kieran Upton and Jeff talking with Barry
O’Farrell

Jeff Hort Engineering received a very
interesting visit from Barry O’Farrell last
week. Barry’s visit to JHE was arranged by
our local national party member Russell
Turner.

Barry was after a photo shoot and some
publicity to introduce Andrew Gee the new
replacement member when Russell Turner
retires. We discussed our business he was
interested in what we do. Payroll Tax was
debated. | got the feeling that if he gets into
Government at the next election he will
make major changes to government’s
direction. He indicated that the Bells line
road would be back on the agenda, that 40%
of all capital infrastructure spent would be
country based, he indicated that he would
reduce payroll tax to the 4% levels of
Queensland and Victoria in his first term.

It seems that he has kept a reasonable low
profile. As he indicated he didn’t have to
force mistakes in the present government,
that they did this very well themselves
without his help.

lowa Mold Tooling Company Appoints

JME Engineering Australian Distributors

lowa Mold Tooling Co. (IMT) has appointed JME Engineering Pty Ltd the
Australian distributorship for their products and services after a rigorous
assessment of their capabilities and commitment. This has been the first change
in the distributorship in more than 30 years and we are proud to be involved
with a company with such commitment to safety, reliability and innovation that
has seen IMT grow from a small company that was started in 1965 to become a
part of the Oshkosh corporate company which has an annual turnover of US$ 5.3
billion. IMT are the worldwide market leaders in Tyre Handling equipment /
compressors, Service bodies with built in crane and Lube trucks. (IMT Lube
trucks have the only Cat certified system in the world). We are your point of call
for sales, service, installation, spare parts, training and warranty. We have the
ability to meet all your needs and offer the complete package. Being a part of
the IMT distributor network enables JME to obtain direct factory access and
unlimited up to date technical support and advice. Let us support your business
and assist you to improve your bottom line by showing you the range of
products that IMT have on offer. Our trained factory technicians can assist you
with recommendations and in making your concept a reality. For all enquiries
please contact JME Engineering Pty Ltd on Ph: +61 2 4272 7784 or by email:
info@jmeengineering.com.au
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Abraham Lincolns Road to the
CARTR'D% Whitehouse
Y\ [3]ARK
Persistence wins every time
Australians throw away more than 18 million printer cartridges 1831  FAILED in business.
every year. This amounts to over 5,000 tonnes of waste material, 1832  Defeated for Legislatu  re.
including laser toner cartridges, inkjet cartridges, photocopier toner
bottles and drums that will eventually end up in landfill. 1833  Second failure in business.
. . . . . 1836  Suffered nervous breakdown.

Jeff Hort Engineering has become a collection point for “Cartridges 4
Planet Arc”. All work and domestic ink cartridges should be 1838  Defeated for Speaker.
deposited in collection boxes located throughout the country in 1840 Defeated for Elector.
order to keep them out of our landfill and our water systems.
All types and brands of printer cartridges used in printers, 1843  Defeated for Congress.
photocoplers,. multi-function centers and fax machme§ can be p!aced 1848  Defeated for Congress.
in the 'Cartridges 4 Planet Ark' box. All of the printer cartridges
recycled by Planet Ark's partner Close the Loop” are done so with zero 1855  Defeated for Senate.
waste to landfill. To date tI.'u.s mdustry-fundgd Planet Ark program has 1856  Defeated for Vice President.
recycled more than 12 million cartridges via 30,000 businesses and
over 3,000 retail outlets. 185 8 Defeated for Senate.
The 'Cartridges 4 Planet Ark' program is an example of an extended _

A . . . . 1860 ELECTED President.
producer responsibility program. There are five participating

manufacturers, pay for the collection and recycling of their cartridges.

Accreditation to AS/NZS 4801
Occupational Health and Safety Management
System on track for June 2011
Health & Safety in the workplace is a key issue for every
organization. Despite the best efforts of business,
workers and governments, there are still too many work

related injuries, diseases and deaths in Australia.

It is true that in recent years most industry sectors have
improved their health and safety performance. But it is
not all good news In 2005 The Australian Safety and
Compensation Council estimated that Australia had the
sixth lowest work related fatality rate when compared to
20 other established market economies. In a prosperous
society like ours, Australia’s rates of workplace related

injury, illness and death are totally unacceptable
OH&S A Management Guide second edition 2009. The Hon Julia Gillard, MP,
Minister for employment and workplace relations. (Now our Prime Minister).

Advantages of an OHSMS ...include

Potential reduction in the number of accidents
Potential reduction in downtime and associated costs
Demonstration of legal and regulatory compliance
Demonstration to stakeholders of your commitment to
health and safety

Demonstration of an innovative and forward thinking
approach

Better management of health and safety risks, now and
in the future

Potential reduced public liability insurance costs and
Access to markets and new customers

Stroke occurs when an artery supplying blood to a part of the brain
suddenly becomes blocked or bleeds. This can damage part of the
brain, which in turn can impair a range of functions including
movement of body parts and communication.

STROKE

It only takes a minute to read this...

A neurologist says that if he can get to a stroke victim within 3 hours
he can totally reverse the effects of a stroke...totally. He said the
trick was getting a stroke recognized, diagnosed, and then getting
the patient medically cared for within 3 hours

RECOGNIZING A STROKE

If you remember! The '3' steps..... STR... you will be OK
Sometimes symptoms of a stroke are difficult to identify.
Unfortunately, the lack of awareness spells disaster. The stroke
victim may suffer severe brain damage when people nearby fail to
recognize the symptoms of a stroke.
Now doctors say a bystander can recognize a stroke by asking three
simple questions:

S Ask the individual to SMILE.

T Ask the person to.....TALK (speak a simple
sentence)

R Ask him or her to .....RAISE BOTH ARMS.

If he or she has trouble with ANY ONE of these tasks, call your
emergency services immediately (000) and describe the symptoms
to the dispatcher.



e On the lighter side

At Your Service!

| thought the meaning of the word
'service' was "the act of doing things for
others."

But when | heard these terms | became
confused....

Internal Revenue Service

Postal Service

Telephone Service

Civil Service

Public Service

Customer Service

Service Station.

Then | overheard a farmer say that he was
having a bull over to 'service' a few of his
cows. Instantly it all came clear. Now |
understand what all those 'service'
agencies are doing to us. | hope you are
now as enlightened as | am.

Physical Fitness
Notice: This department requires no
physical fitness program. Everyone
gets enough exercise:
eJumping to conclusions
*Flying off the handle
*Running down the boss
eStabbing friends in the back
eDodging responsibility, and
ePushing their luck.
Phew...no wonder | tired all day to
much exercise

Some funny things you hear in
courtrooms

Lawyer to witness.......
"Do you recall the time that you
examined the body?"
"The autopsy started around 8:30
p.m."
"And was Mr. Dennington dead at the
time?"
"No, he was sitting on the table
wondering why | was doing an
autopsy."
Cont’

Continued

"Doctor did you say he was shot in the
woods?"

"No, | said he was shot in the lumbar
region."

"Are you married? "

"No, I'm divorced."

"And what did your husband do
before you divorced him?"

"A lot of things | didn't know about."

"Are you sexually active?"
"No, | just lie there."

"Could you see him from where you
were standing? "

"I could see his head."

"And where was his head?"

"Just above his shoulders."

And they get big bickies for this

My Final Word

We all know that a successful training session can depend more on the process than the content. The founder of Toastmasters
International, Dr Ralph Smedley said “people learn most in moments of enjoyment,” and any experienced trainer would agree.
Yet so many trainers have an ‘issue’ with the concept of using humour in their training sessions. As one trainer said.....“this is
great material by it self why should | waste time and effort making it more entertaining”. Wrong. People nowadays have
become used to having information presented to them in an entertainment format. Even the nightly news — arguably the most
‘serious’ program in any station’s schedule — is designed to be entertainment. If you don’t present your information to them in
a way that truly engages them it is likely to be a waste of time.

John Cleese said “If | can make you laugh with me, you like me better, which makes you open to my ideas. And if | can get
you to laugh at a particular point that | make, by laughing at it, you acknowledge its truth.” In this way, we use humour to
reinforce your point makes you a more convincing trainer.

It has also been shown that the two things that people are most likely to remember are a shocking statistic or a funny line.
(This is because they want to remember it to tell their family, friends and acquaintances.) Linking your key points to
something funny means they are more likely to be retained.

There are few of us with the memory and delivery skills to be great joke tellers. We all bring humour into our everyday
interactions with others — but mostly it is not by telling jokes. Find out what you do in your ‘everyday’ humour (for example,
wordplay, satire, story telling) and use this style. This way you can be more certain that it will work —and won’t make you
look foolish.

Fun is not so much something you say or do as an atmosphere you create. When this atmosphere of fun is established, the
humour is then generated by others in the room - and this, results in a training session that is more engaging, participative
and enjoyable. And the fastest way to create this atmosphere is to show them that, while you take your training role very

seriously, you don’t take yourself seriously............ Cheers Pete



