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A Word from the Managing Director....
Do you sometimes feel that if something doesn’t give soon....
things that have to be done?
Here at Jeff Hort Engineering it is Budget time again. It’s hard to believe that in 6 weeks time
this financial year is over.
Our Board of Directors met recently for two big days of Strategic Planning. This body of work
will over the next couple of weeks be embodied in the Company’s Governance Agreement
and five year plan. It is my role to do this.
For the first time this year the Operating and Capital budgets will be developed by the
Management team headed by Kellie Blowes our Administration Manager. Capital limitations
have been set by the Board.
The strategy includes a growth factor and has kept faith in us being able to keep the door
open to the possible construction of Stage 1 of our proposed Heavy Engineering Workshop.
This can only be achieved when the timing and the finance is available.
The Capital priority this next financial year will be to replace some of our older machine
tools, doing this will enable us to do bigger and more accurate work competitively and the
purchase of some additional equipment to best service our customers needs of us in the
underground and surface environment.
The economic downturn has loosened its grip on us to some degree and it is noticeable that
the spring in everyone step is coming back. The order book is filling, overtime is back, and
our workshops are working double shifts. We’re hiring tradesmen and we’re happy with the
quality available. It's interesting that a few tradesmen are settling in Orange from
Queensland and Victoria so it is new blood with different experiences that will add value to
our skill base.
We don’t need anything that would slow the recovery for us down. The last thing we need is
the proposed new tax on the Mining Industry. It is hard to imagine that anyone would have
the stupidity to apply an additional tax burden on the very industry that creates the greatest
wealth in the country.
Mining is a long term business and it has to be to be successful. It is also highly Capital
intensive so intensive in fact that only the miners have the income and margins to afford
such expenditure. If new taxes take away the margins development will slow, or in many
cases cease. The reason that Australia has been so rich in new mining developments was
because of the countries stability. Without a long term stable environment to operate in the
miners will falter. Our workforce relies on successful mining and we will not support
anything that threatens our livelihood.
Good Luck and good hunting for the rest of the financial year. Jeff H
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| Rill Tower Rectification Work at Northparkes Mine 27 kms north of Parkes
was completed by Jeff Hort Engineering. NPM’s senior management today
gave this project a ‘screaming success’ rating with zero incidents reported
and a completion variance of 24 hours earlier than the scheduled finish time

The external of the rill tower has previously been sprayed with poly in order
to prevent further wear by erosion of the tower steel. The poly liner has
periodically torn off in sheets and become wedged in the feeders below the
stockpile.

In order to have a longer lasting solution that will require no or at least
minimum maintenance, a 17.5m long outer sheath of Grade 80 Bisalloy was
installed around the high wear areas of the tower. This sheath is sized to
encompass the existing 2 strong backs previously welded to the external of
the tower. The 300mm space between the existing tower and the sheath
was then be filled with low strength concrete to prevent crushing of the
| sheath.

Congratulation to all the employees involved in this massive project... a job

well done . . . ..
Major Recruitment Drive Pays Dividends

QUOteS of the Month Increasing demand for quality assured, reliable and

responsible tradespeople have prompted Jeff Hort

. . Engineering to commence a major recruitment drive for
E "There is only one boss. THE CUSTOMER. fabricators and fitter/machinists.

jnd he Fan r'rE everyk:j(?dy ;]n the company frcr)]m th? chflrmsan 0N Since the drive started some 6 weeks ago six new tradesmen
own, Simply by spending NS money SOMewnere eise. -.... M and five new apprentices have commenced work with our

Walton organization.

Jeff Hort (Managing Director) stated earlier this week ‘the
economy has bounced back fairly significantly and there is an
air of increased investor confidence. Currently, there are
some major jobs going through our system and future
contracts are being quoted on. In order to ensure we are skill
with sugar and spice. based ready for what | believe is going to be a buoyant year

we will continue to employ quality tradesmen.

E "He profits, most who serves best." .....Arthur F. Sheldon

E Courage, sacrifice, determination, commitment, toughness,
heart, talent, guts. That's what little girls are made of; the heck



Major Commitment to Safety
Certification to AS/NZS 4801:2001 is on schedule for Jeff Hort
Engineering.

Craig Hort stated ‘The Health & Safety in the workplace is a key
issue for our organization, predominately due to the size and
nature of our business. We have developed an Occupational
Health & Safety Management System (OHSMS) which is a
framework that has allowed us to identify and control our
Health & Safety risks this reduces the potential for accidents
and ensures we are complying with relevant Health & Safety
legislation.

We are currently a certified quality management company to
standards AS/NZS ISO 9001:2008 and have been so for the past
five years. The implementation and certification of our OHSMS
scheduled for early 2011 will have a major affect on our
business by showing a clear commitment to the safety of our
people and will contribute to a more motivated, efficient and
productive workforce.

My Final Word

A fisherman observed a snake swimming towards his boat.

When the snake reached the boat the fisherman could see that he
had a frog in his mouth. Feeling sorry for the frog he reached down

and carefully removed the frog from the snake’s mouth and set it
free.

"'e Guffaw Time — Take 5

A Faux Pas

There were these two guys out hiking when they came upon
an old, abandoned mine shaft. Curious about its depth they
threw in a pebble and waited for the sound of it striking the
bottom, but they heard nothing. They went and got a bigger
rock, threw it in and waited.... still nothing. They searched the
area for something larger and came upon an old railroad tie.
With great difficulty, the two men carried it to the opening
and threw it in. While waiting for it to hit bottom, a goat
suddenly darted between them and leapt into the hole! The
guys were still standing there with astonished looks upon their
faces from the actions of the goat when a man walked up to
them and asked if they had seen a goat anywhere in the area...
Yeah!!! One of the guys blurted out he has just jumped into
the mine shaft in front of them! The man replied, "Nah that
couldn't be my goat, mine was tied to a railroad tie."
Ooopppssss

Care for your customer. If you think your customer needs
you, you won’t be in business long. This means what it says
—too many times I've been in meetings where this was paid
lip service and its importance downplayed.

But then, feeling sorry for the snake he looked around to see what he

could give him. He found a bottle of bourbon, poured a capful and

gave it to the snake.

The snake then swam away. The fisherman was feeling content from
his good deeds when about ten minutes later he heard a knocking at
the side of the boat. When the fisherman peered over the side of the
boat he saw the snake had returned this time with "two" frogs in his

mouth.
So, what is the moral of this story?

It is a universal truth. Give people -- or animals -- what they want and

they Il come back again and again. Even better, they Il bring their
family and friends back wi

CUSTOMER SERVICE

Which is not a way of doing things — it’s an attitude.
Next time you are conversing with a customer try some of the
following

Smile on the phone. This simple act will set the tone for the entire
conversation. How may | help you? You’re asking their permission to

assist them.
Use a proper salutation when talking to a customer unless
permission is given otherwise, ie: Mrs., Mr., Ms., Sir, etc. Listen to

their concerns. No one likes to be ignored. Everyone wants to know
that not only are they being heard but that they’re being understood

as well.

Be genuine. A lack of sincerity comes across easier than you think.

th the

Put yourself in your customers shoes — What are their
concerns? Are they legitimate concerns? Do you have a
plan to assist them? Customers are looking to you to help
them put to rest any fears, doubts, or apprehension they
may have regarding a recommended repair, service, etc., do
you posses the knowledge or skill to assist them? Often
time people will try to guess at an answer rather than
appear less knowledgeable when in all actuality the
customer would prefer honesty.

Be honest and sincere in your deliberations with a
customer. This one simple act will be welcomed like a
breath of fresh air. You have got to know that by the time a
customer has reached you they are upset and feel that
they’ve been getting the run-around or have been lied to.

Never promise the customer anything you can’t deliver.
That goes equally for a follow up phone call. If you tell your
customer you will call — do it! Even if it’s to tell them you
have nothing to report. | don’t have enough fingers to count
the number of times a customer was surprised to get a
return phone call.

Cheers Pete
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