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A Word from the Managing Director....
Choose to climb

As | get older | have this urge to become a bit mo //7 l‘h/S /Ssue
on around me. Mostly, when | write this article | try to write about our company, about what we A Word from t
are doing to achieve our goals and | try to tell it the way it is.... warts and all. In this publication | Director..."Ct
thought that | would share a couple of pieces of wisdom that | have read recently. Both of these
readings were provided to me by our business coach Chris Morrison of Action Coach. .
Firstyit s somet hing that Winston Churchill S .
the Second World War. He predicted that the world was entering a new phase. This new phase, he
foretold, would be one where creativity, innovation, ingenuity and personal initiative would rule
supreme. Jeff Hort Eng
Today there are more changes in a day t h: West Wyalong Division
keep up with the changes around us has prompted my reflection on the second philosophical story.

This was a story about climbing the Matterhorn and an old custom whereby hikers used to have to * 1 @s oflHa@man

sign a “reheasat dacwuvinl desala & thefeothils df thE geatmauhtain. Communication

The release had to guarantee that if the hiker died on the mountain his body would be buried in

the village. On visiting the cemetery where hikers were buried the writer of this story noted a ° Engineering C

CGU Orange Ou
Business Awards 2009

headstone that seemed to capture something of real human endeavour. The tombstone inscription The latest technology
read “I chose to Climb". with real world experience
Sowhatyoumayask!...S0 | et’' s be a bit reflective

So, when a goal is so hard to achieve and seems to be a long way off - remember “choose to « Guffaw Ti me
climb”! Take a break for five

I f you're wondering if the effort you’'re

hard - remember choose to climb! . Oour Quality P
When you feel most al one ev e+remanibe thootetoelimid ’

S o whatever you'’ T €'re fdedinig right nowv,rremevitber hothivigdsreverysoobad My Final Wo r d
thatit can’t be climbed.

Also remember that being prophetic and philosophical about life is an art form that most of us fail

to grasp but occasional | y evenknowwehadeve a wi

Is this because we chose to climb? or is it our dormant Churchill vision of the future coming to the
fore. Or is it a bit of both?
| wonder.

Regards Jeﬁ H If you wish to unsubscribe from our mailing

list, pleasereturn
e-mail and typedunsubscribé




Orange

Orange Outstanding Business
Business Awards 2009

“Driving energy efficiency and water conservation in our community”

Congratulation

B B JEFF HORT
m ® ENGINEERING

Winner of the CGU Orange Outstanding Business Awards 2009
Weare very excited to announce t hat Chedrahge®ltstanting Busingss n
Awar ds 20Ha9 di nTrtahdee “or Services Division”. We would
direct result of your loyalty and support given to our organization.Cr ai g Hort [ pictured bel
prestige award that honours local industry and retail businesses through the acknowledgment of innovative business
processes, business excellence and overall business success.
A primary objective of the awards program is to raise the profile of companies and organizations that are committed to
excellence. By entering the CGU outstanding business awards it provides us with the opportunity to gain exposure whilst
celebrating our business achievements
The awards night was celebrated by some of the management team including: Craig Hort, Jeff Hort, Aaron Chaseling, Des
Linneman, Chris Hutchinson, Alisa Gould and Kellie Blowes.

Above: Craig Hort 2™ from the right pictured
with other successful businesses owners.
Middle: Craig with the 2009 business award
in the hard trade or services division.

Above: Enjoying the awards night are
Craig Hort and Alisa Gould

Pictures courtesy of the Central
Western Daily.

Jeff Hort Engineering West Wyalong Divisié#s been presented with an award of appreciation from Gordon Smith
president of the community transport group for the volunteer work done in the upgrade of their local community transport trailer.
Pictured on the below [right] is Gordon presenting the award to Kevin Lancaster [JHE Workshop Supervisor]. The West Wyalong
division of Jeff Hort Engineering was formed towards the end of 2005 to service the Lake Cowal Gold Mine project and the local
rural industry with engineering and maintenance support services. Employing 27 local people including 13 tradesmen, 4
apprentices and 10 casuals the business has brought in much need financial support

to the rural based community. The workshop is fully equipped with machining

and fabrication equipment to handle the smallest of tasks to multi-million

dollar project work. The business covers a wide area of the southern and

western parts of NSW and is fully supported from the Orange based Head

office of Jeff Hort Engineering. When you are considering your next

engineering project, maintenance service or emergency shutdown work call:
Joe Werner [Branch Manager] on 02 6972 10w@bile 0419 206 263

or email joe.werner@jeffhort.com.au




10 Laws of Human Communication
Communication is a vital part of creating and maintaining a
safe, efficient and productive workplace environment. How we
interact with clients and staff will affect how well our
organization functions and how satisfying our jobs are.

I came across this article
Human Communication. | thought it was so powerful | have
reproduced it here.
First Law of Human Communication.
It is not what our message does to the listener, but what
listener does with the message, that determines our succe:
communicators.
Second Law of Human Communication
Listeners generally interpret meggs in ways which mak
them feel comfortable
Third Law of Human Communication

2 KSy LIS2L) SaQ I G0 A-andteg are likeN
to defend those attitudes and, in the process...reinforce ther
Fourth Law of Human Communication
People pay mosattention to messages which are relevant
their own circumstances and point of view

Fifth Law of Human Communication

People who feel insecure in a relationship are unlikely tc
good listeners
Sixth Law of Human Communication

People are more likely tisten to us if we also listen to them
Seventh Law of Human Communication

People are more likely to change in response to a combin:
of new experience and communication than in responst
communication alone.

Eighth Law of Human Communication

People a& more likely to support a change which affects th
if they are consulted before the change is made

Ninth Law of Human Communication
The message in what is said will be interpreted in the ligr
WK2 g Q>XWHEEBF Ol YR 0& gK2Y A
Tenth Law ofHuman Communication

Lack Of selknowledge and an unwillingness to resolve our ¢
internal conflicts make it harder for us to communicate w

other people
S
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> Guffaw Time
Getting Tough

Engineering Decign and Drafting

The Latest Technology with Real World Experience
Jeff Hort Engineering delivers leading product development by
integrating technology and creativity with real world experience.
Our design and drafting department is totally committed to
exceeding our Customer s’ b
application of best practice design and engineering. Our team of
expert designers and engineers develop products and specialised
equipment throughout a broad range of industry sectors.

Design and development basically can mean anything from a
conceptual idea or a project lasting a few days to one that lasts
several years. It still remains our primary objective to develop
quality products, which are safe and effective for our Customers.
We pride ourselves in taking an holistic approach to engineering
problems; which means that our design team can be involved in
projects as early as problem identification and solution concepts,
through to design phase, manufacture, installation and
commissioning.
Jeff Hort Engineering has provided design solutions to a wide and
diversified range of industries including mining, manufacturing,
oil refining, power generation, agriculture, cotton and
government projects.
With all this design power, backed by a fully equipped workshop
facility with project engineers, planners and supervisors you may
like to consider the services of Jeff Hort Engineering for you next
design/engineering project.

Jeff Hort Engineering

10 Edward Street — PO Box 696 Orange NSW 2800
p: +61 263612127 f: +61 2 6361 3244
Engineering Manager: Chris Kelly
e: engineering@jeffhort.com.au

A company, feeling it was time for a major shake-up of staff, hires a new CEO, a real mean axe-man. This new boss is determined

to rid the company of all slackers.

On a tour of the facilities, the CEO notices a guy leaning against the office wall. The room is full of workers and he wants to let

them knowhemeans busi ness! The CEO wal ks up to the guy and a
A little surprised, the young fellow | ooks at him and
in cash and screanys,, noHe rG@ETs GWTura nde edkosn 'pta come back!”
Feeling pretty good about his first firing, the CEO of
of f” did here?” With a sheepish grin,” . ong.nef tha athej

S y\ Pizza anyone
H2 ’



Our Quality Policy

Jeff Hort Engineering defines quality as the inherent characteristics of a product or service that meets or exceeds our
Our

Cust omer s' expectations.
characterised by a degree of superiority or excellence.

Quality
1S0 9001
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Our Quality Management System is based on the requirements as defined in the Australian and International Standards: AS/NZS
9001:2008. In this regard, it is the responsibility of Management and Company employees to ensure that the Quality
Management System, Policies, Procedures and Work Instructions as well as the associated work practices are understood,
implemented and maintained as they apply in the performance of their duties.

A review of the company’ s
business direction, goals and objectives are redefined.

guality objectives shall be

The Management of Jeff Hort Engineering understands the importance of its people and performance by endorsing a learning
environment through the development, implementation and maintenance of a training regime as an integral part of its
workplace culture. This is in recognition that the enterprise is only as good as the skill and the maturity of the people within.

As our Company is driven by our Vision Statement our Quality Management System is underpinned by our Quality Policy and
associated Quality Manuals. These Documents are designed to generate a competitive advantage through continuous

improvement and enhanced business practices.

My Final Word...

A young man who was getting ready to graduate from university
had been admiring a beautifulspor t s car i
room, knowing very well if he graduated with honours his father
might just buy the car of his dreams for him. He knew his father
could well afford such a gift.

As graduation day approached, the young man eagerly awaited for
any sign that his father had purchased the car. Finally, on the
evening of his graduation his father pulled him aside and
congratulated his son on his fine achievement he told him how
proud he was and how much he loved him. Then his father handed
his son a beautiful gift wrapped box.

Curious, but somewhat disappointed the young man opened the
box and found a lovely, leather-bound Bible. Taken by surprise and
overcome with disappointment he raised his voice at his father and
said, "With all your money and stored wealth you give me a Bible?"
and stormed out of the house, leaving the book behind.

Many years passed and the young man was very successful in
business. He had a beautiful home and wonderful family, but had
never spoken to his father since that disappointing day. One
afternoon the son received a message saying his father had
suddenly passed away and willed all of his possessions to his only
son.

When he began to search his father's important papers and
discovered the still new Bible, just as he had left it years ago. With
tears welling in his eyes, he opened the Bible and began to flick
through the pages when a car key dropped from an envelope
taped behind the Bible.

n show ¢

It had a tag with the dealer's name, the same dealer who had
the sports car he had so desperately wanted so many years ago.
On the tag was the date of his graduation, and the words...PAID
IN FULL.
How many times do we miss these blessings because they are
not packaged as we expected?
How many times have we looked at someone and the exterior
presentation was what we expected?
| remember many, many years ago | interviewed a young man
about 24 years of age who admittedly had enough bravado to
knock on my door looking for work. Well | was so over-awed by
thi s y o un gwhithehad enpughfearrings, studs and
screws to support an entire engineering business. Whilst he was
talking | was fascinated so | started to count the jewellery
especially the one with the chain connecting one earring to the
proboscis. | was so dismayed at his appearance | dismissed the
young mans request for work fairly quickly. Three days later he
came back and again | dismissed the young mans request. |
eventually yielded and put the young man to work on the
proviso that he removes some of the more precarious pieces of
jewellery for safety reasons. | eventually moved on from that
position and | met the young man in question many years later
who, by the way still had some of those adornments, but toned
down considerably and asked him out of politeness what he was
doing for work. Still at the same organization when you were
there he responded. The difference is | now own it.
L 3JdzSaa GKS Y2NI € 2F GKAa&a &
appearance, delve into the core and seek out the goodness
people.

Jeff Hort Engineering 10 Edward Street — PO Box 696 Orange NSW
P: +61 2 6361 2127 —F: +61 2 6361 3244 —e: sales@jeffhort.com.au w: www.jeffhort.com.au
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