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A Word from the Managing Director
Albert Einstein once said that in the middle of every difficulty, lies opportunity. Never a
truer word has been said.
The end of this financial year is a special time for all of us that are responsible for closing
out the year, reflecting on the year just gone and developing business plans for the next
one to five years.
Looking back, to enable us to look forward is a rewarding experience for those of us that
have the opportunity to plan.
At Jeff Hort Engineering the management team has been busy developing our future
Business Plan. Together we have reviewed our income generating capability and done
some crystal ball gazing. We have taken actions to reduce our operating costs wherever we
can. The most important thing for us is to protect our workforce from the ravages of the
present economic climate; we have agreed to do it a bit tougher where possible and
tighten our belts to affect this outcome.
Much work is being done to improve our systems and processes to gain improved control
over our costs. Testing and measuring everything we do is helping us to perform better.
Re-organization of our Edward St Workshop is proceeding well and we are now operating
two shifts per day. This enhances our customer response time for urgent work and to carry
out steel fabrication with improved efficiencies with reduced material handling.
After 13 years the wear resistant materials division in Kenna St (where we originated from)
has been relocated to Clergate Road. This facility has a heated floor and will greatly
enhance our ability to meet the stringent quality standards that we have set for rubber and
ceramic lining work. Controlling the ambient temperature gives us control over the
important atmospherics such as dew point, reducing curing time for steel primers and the
adhesives used in the rubber lining process.
We have recently restructured the organisation to maximize our individual strengths and
minimize our weaknesses. Who of us hasn’t been involved in this process before? Is there
anything new in the world? Not really. Doing so has had a marked effect on our processes.
Change is not easy we have done these things with the best intent for the betterment of
the company and to better service you our customers and suppliers.
Have we got it all right? Probably not, but it has resulted in operational improvements, that
will impact positively on our business performance.
We have taken further progressive steps toward the construction of the company’s
proposed new Heavy Engineering Workshop.........
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The design is now complete. Council is reviewing our modified DA to construct the workshop in 3 stages. Lucas Stewart has been
retained as Project Manager to tender and provide fixed budget costs and construct stage 1. This stage includes all of the
earthworks, footings and the entire infrastructure for the next 2 stages. The new workshop will be located on the company’s

Clergate Road land just north of the new Orange Northern Bypass.

Finance is pending on final project costs, so there is still some way to go before we can say it’s a goer.
We wish all of you that receive “A Quick Word” well for the 2009/10 financial year.

Jeff H

Regards

ut

Price vs Benefits vs Fedures

All the business owners that | speak to are firm believers that
their customers are 90 percent, if not totally price focused when
shopping around for their product or service. We are constantly
bombarded with signs saying 50% off, 2 for the price of one......
SALE-SALE-SALE. But nothing is further from the truth.
Price is just a reflection of value. Value is about what your
customers feel they will get when they purchase from you.
| use this short story to highlight the following point.

James was a hairdresser who has been running his salon for
seven years. He was well known by the community and had a
great reputation for his consistency, good manner and level of
service. He charged $12 for a haircut and felt that his clients
were getting a great deal, especially since he had not put up his
prices in five years. Then one day a new salon opened up on the
opposite side of the street. James was sure the competition
would wipe him out of business especially when they started to
advertise haircuts at $6.00.

After many sleepless nights wondering how he could combat
such an aggressive move, James was at a total loss as to how he
could stop losing clients. James was seriously considering
shutting shop and quitting while he was ahead, until finally the
answer struck him in the middle of the night.
The next morning a sign appeared on James’s window that read
428 CAE Pc | I ANDdzia
The moral of the story is, prospects do not buy on price alone,
what they really buy is VALUE and CONFIDENCE- Confidence in
you and your product. The question is how do you demonstrate
value and confidence in your product?
Features versus Benefits
People buy what products can do for them.... not what they are.
They buy because of convenience, peace of mind, economy,
time-saver, reliability, save money and prestige. When you start
to sell the benefits [as against the features] of your product or
service you will have hoards beating a pathway to you
organization’s door.

Remember
Sell the sizzle not the sausage.....
And nothing happens until you sell something
Good Selling

ISO 4801 and International Standard 1SO 18001

On the 7" - 10" of September2009 Jeff Hort Engineering will
undergo an SAIl Global OH&S management system audit.

The auditing process requires SAl Global [the international
accreditation body] to conduct a preliminary (Gap) audit on
our safety system from that audit SAl can identify areas of
improvement of the company’s safety management system.
Once these areas of improvement if any have been
implemented SAl will conduct a full certification audit now
scheduled for November 2009.

As the company’s OHS&E Superintendent Gary Hunt is
feverously dotting the “i’'s” and crossing “t’s” in readiness for
certification to I1SO 4801 OH&S Quality Management and
international standard ISO 18001.

Gary started life as a boilermaker and eventually was
employed with TAFE as a teacher for about 20 years.

During the last five years of TAFE Gary became a Confined
Space Trainer which sparked his interest in Safety. He then
spent about two years working at Cadia Valley Operations
near Orange NSW as a training and safety officer. When Gary
saw JHEng advertising for a safety officer, he applied for the
position and was appointed in January 2007. Gary further
states that what drives him today is JHEng’s management
decision that safety best practice certification was a must if
the company was to be a successful service provider in the
long term. Most importantly Gary emphasises that OH&S
management certification will ensure that the company is
doing everything that is reasonably practicable to maintain a
safe work place for all its employees.

OH&S Accreditation will provide evidence that JHEng has in
place all of the transparent management systems and safety
procedures necessary to provide a competent, safety incident
free services in all of the company’s diverse range of activities
in a manner that is acceptable to its Board of Directors and its
customer’s. Achieving this goal adds further to the company’s
ISO 9001 Quality management System accreditation

Gary at work




Helping to SaveivesWorldwide

CBEX
Circuit Breaker .
Extractor Unit Right
CBRU Base
Model
Racking
Unit

The Jeff Hort Engineering designed and manufactured Circuit
Breaker Racking Units are helping save lives worldwide. The
photograph below is just one of the many devastating effects
of an explosion of a High Voltage Circuit Breaker due to blow-
out of flash back.

By removing the service technician from the blast or danger
zone and replacing the manual racking operation with a
remote controlled CBRU the risk associated with engaging and
disengaging HVCB’s are eliminated

Saving Lives

The Safer.......

Smarter Way
For further information of our range of Circuit Breaker Racking
Units and Remote Switching Actuators — Visit our website
www.jeffhort.com.au or call Mark Read +61 2 6369 1411

5 minutes with....

Peter Davis

Hey, Pete what is your current
position.

Engineering Estimator

| know you are the new kid on
the block. When did you start
at JHE?

7™ July 2009

You married, single or just
looking?

Happily married to Narelle fol
past 27yrs

Wow. You definitely aren’t
looking

Smiles

What sort of sports and
hobbies do you like to
participate in?

Running, sports aviation,
shooting cycling, trekking in
PNG (24 expeditions so far),
Scouts and Rotary

So what do you do with your
spare time then?

LQY | faz2 addzR
postgraduate military history
with the Australian Defence
Force Academy

| know you are fairly new
here. But what do you like so
far about Jeff Hort
Engineering

JHE has a very positive
atmosphere with excellent
staff relations and systems
that encourage improvement
in all facets of the business

You said earlier that you have
been in engineering and
drafting for some time. What
would be one of the
highlights of your career?

Working with Snowy Hydro
for 10 years in the power
stations often meant flying to
work by helicopter. One
morning involved working
outside at Guthega, when it
was-Hc G / KIF NX
just up the road

Where do you believe future
growth for JHE will come
from?

Refining efficiency in the way
we do things, and by
overcoming the paradigms

If you could pick an ideal
career what would it be?

Being a farmer, international
explorer and trek leader

That’s an interesting career
Pete. Mmmmmm... are they
looking for someone?

No, I think | scored the last
L2 AAGAZ2Y X

If you had a magic wand and
you could change one thing in
the world today what would it
be?

The understanding by people
of first world nations of just
how lucky they are compared
to those of developing nation

Interviewers notes:

Peter Davis has one of the bubbliest personalities | have
had the pleasure dhterviewing. | spoke with Peter after thi
interview and was amazed at the adventures and jourreys
has taken in his life. | know Peter will make a gre
contribution to the JHE workforand | am sure he will be
made welcome.....Good Luck mate


http://www.jeffhort.com.au/
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Photo Gallery

A Typical Day at Work

hen you have an | hate my job" day, try this...

On your way home from work, stop at your pharmacy and go to
the thermometer section. You will need to purchase a rectal
thermometer made by "Johnson and Johnson." Be very sure you
get this brand.

When you get home, lock your doors, draw the curtains, and
disconnect the phone so you will not be disturbed during your
therapy. Change to very comfortable clothing, such as a sweat
suit and lie down on your bed.

Open the package and remove the thermometer. Carefully
place it on the bedside table so that it will not become chipped
or broken. Take out the material that comes with the
thermometer and read it. You will notice that in small print
there is a statement that says:

"Every rectal thermometer made by Johnson and Johnson has
been personally tested".

Now close your eyes and repeat out aloud five times: | love my
job, | love my job, | love my job.

| wonder how much they pay the QA man a Johnson and
Top Left and Right: The fabrication team hard at work on a Johnson.

major project Have a nice day, and remember...there is always someone with

Below Left Derrick Radburn fitter and machinist and [right] a job worse than yours.

Mick Naughton on the vertical milling machine Let me know what the worst job you have ever had?
My Final Word...

Persistence Wins....Every time
Remember this quote by Calvin Coolidge? “Nothing in this world can take the place of persistence. Talent will not; nothing is more
common than unsuccessful people with talent. Genius will not; unrewarded genius is almost a proverb. Education will not; the
world is full of educated derelicts.
Persistence and determination alone are omnipotent. The slogan 'press on' has solved and always will solve the problems of the
human race." When looking at people who are successful albeit in business or in their personal life, it is the persistent ones that 'get
things done' and inevitably succeed.
These are the people who are prepared to 'get off their backside' to achieve their dream.
They don't do things in a haphazard manner, they do measured activities on a regular basis, then, re-define.... re-measure and
continue on the journey.
Achieving success or a goal is the classic hare and tortoise story.
The hare goes mad at the beginning, works hard, loses interest and gives it away, the tortoise is persistent, patient and perseveres
that's why he wins, because he is still going long after the hare has given up.
“In the confrontation between the stream and the rock, the stream always wins - not through strength but by perseverance"
Ask yourself this question. Do | have that desire.....that drive to achieve my dream? Am | prepared to 'get off my backside' not once,
not twice but as often as it takes for me to achieve my desired outcome. Do you have the perseverance to succeed?
If you answered YES to these questions you are on your way to success. If you answered NO then you didn’t want the dream bad
enough.
Can you recall the speech made by Sir Winston Churchill at the Oxford University when he was asked to address their
commencement exercises? Churchill arrived, gazed at his audience and shouted with authority. d b S@SNJ 13
A silence fell over the audience. Several seconds passed before he rose to his toes and banged his cane on the Lectern, then
repeated: "Never give up!" His words thundered in their ears. There was a deafening silence as Churchill reached for his hat and
cigar, steadied himself with his cane and left the platform. His commencement address was finished. | think we should all take the
advice of Sir Winston Churchill......never give up.

Pete



