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Helping to keep
you informed
A Word from the Managing Director....

To all the recipients of our newsletter “A Quick Word” | would like to take this opportunity
to wish you and your family a very happy New Year and may you achieve your ideals over
the coming twelve months and into the next decade.

The decade just gone saw our business continue to grow in the early years, but in the latter
years the businesses income and profitability plateaued, and then came the world economic
downturn, the effect of which seemed minor more than a year ago but in the last six
months has been more severe. Our income has dipped losses and cash flow restraints are
evident. Our management team has had to make some tough decisions to remain viable.
Reducing the company’s overheads continues to be a major priority as | write.

Indicators are that our economics will recover

We at Jeff Hort Engineering choose to believe that it is this decade that we will achieve the
success that the experience, the learning and the wisdom gained during the last decade has
given us.

Today we are in the best position ever to take advantage of our new found professionalism
and our drive to improve our service responses to our customers with improved quality,
performance and delivery.

Our aim is to grow the business, improve our profitability, and by doing so, again be the
employer and supplier of choice.

To meet this aim we need to take advantage of the lessons learnt and we will do well to
reflect on some supporting evidence that | recently came across in a book written by
Napoleon Hill and what he called the “Laws of Success”.

| suspect others of you that read this might be enthused by his words:

Render more service than that for which you are paid and you will soon be paid for more
than you render.....the Law of “Increasing Returns”.

Every failure is a blessing in disguise, provided it teaches some needed lesson that one could
not have learned without it.

Never in the history of the world, has there been such abundant opportunity as there is now
for the person who is willing to serve before trying to collect.

If you cannot do great things yourself, remember that you may do small things in a great
way.

If you can run a losing race without blaming your loss on someone else, you have bright
prospects of success further down the road of life.

No position in life can be secure, and no achievement can be permanent unless built on
truth and justice.

Regards % %
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New Website launched just before Christmas

Jeff Hort Engineering Pty. Ltd.

User Name:

Password:

Home Testimonials Services Brochures

Completed Jobs

Careers Contact Us

Welcome to our Website

Excellence through Business Innovation,
Engineering Diversity and Team Commitment

With much fanfare and to do Jeff Hort Engineering has launched
its new website. Packed with more features such as: eMeet our
Staff, eA testimonial page *A complete list of services eFull
range of brochures ecompleted jobs, careers and much, much
more. Three months went into the planning of the new site with
much of the discussion centring on what makes a good website.
From the countless number of hours surfing the web... here is
what we came up with:

“A successful website meets clearly identified goals and
provides compelling content that shall draw an audience to our
site again and again. In addition, it is easy to navigate and last
it must be attractively designed to complement the content”.
One of the most discussed points was that the site must be easy
to change and update. | believe we have achieved this

with a very dynamic front page. Every time you log on it changes
the front page content by rotating the information from some of
the other pages. It also has an important event message that
can be changed to highlight important and recent news items.
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http://www.jeffhort.com.au/
Site designed by Joel Levi maxvision studios Orange

Putting a Face to a Name

General Manager
m:0438 188 828

Workshop Manager
m: 0408 418 515

Engineering
Manager

m: 0419 257 681

Sales Relations
Manager

0425 612 127

Operations Manager
m: 0407 621 695

Wear Resistant
Materials

Supermtendent


http://www.jeffhort.com.au/

Positions Vacant

Jeff Hort Engineering is one of the largest employers in the
Central West, including over 80 trades qualified fabricators
(boilermakers), fitters, machinists and currently 32
apprentices. Our company has developed and diversified into
an organization providing a vast and diversified range of
Engineering Products and Services, with an annual turnover
of $22.000.000.00 per annum.

Due to the rapid growth of our Company, and our local and
interstate projects, we require suitably qualified personnel
for the following positions:

CNC MACHINISTS
15T CLASS MACHINISTS
FITTERS AND FABRICATORS

For a detailed job description please visit our website.
www.jeffhort.com.au and click on careers or
e-mail: craig.hort@jeffhort.com.au

A Little bout Orange NSW

Located on the Central Tablelands of NSW, with its four
distinct seasons, beautiful parks, gardens and streetscapes
Orange is a kaleidoscope of colour bringing the city to life.
The golden reds and oranges splash through the city in
autumn and winter in comparison to the lush velvet greens
in spring and summer. It’s ideal for enjoying all the city has to
offer. Only three and a half hours from Sydney, you will
discover a welcoming city full of life. Orange is renowned for
its excellent sporting, shopping, and academic facilities as
well as some of the best regional food and wine in Australia.
It's no wonder so many families want to make Orange their
home.

For Sale

Closed Side Gap Setting Leads

Jeff Hort Engineering has been manufacturing “Closed Side”
(CSS) Gap setting Leads to the mining industry for the past 14
years.

The gap setting leads have been manufactured to the highest
standards, offering a cone design comprising of consistent
size and shape for easier handling and accurate measuring of
the closed side gap setting of most Cone Crushers.

Supplied in sealed buckets for easier handling and storage

Contact
Chris Collins
+61 2 6361 2127

Immediate delivery

< Guffaw Tme

You lovers of the English language might enjoy this. There is a
two-letter word that perhaps has more meanings than any
other two-letter word, and that is” UP." It's easy to understand
UP, meaning toward the sky or at the top of the list, but when
we awaken in the morning, why do we wake UP? At a meeting,
why does a topic come UP? Why do we speak UP and why are
the officers UP for election and why is it UP to the secretary to
write UP a report?

We call UP our friends and we use it to brighten UP a room,
polish UP the silver, we warm_UP the leftovers and clean UP the
kitchen. We lock UP the house and some guys fix UP the old car.
At other times the little word has real special meaning. People
stir UP trouble, line UP for tickets, work UP an appetite, and
think UP excuses. To be dressed is one thing, but to be dressed
UP is special. And this UP is confusing! A drain must be opened
UP because it is stopped UP. We open UP a store in the morning
but we close it UP at night. We seem to be pretty mixed UP
about UP! To be knowledgeable about the proper uses of UP,
look the word UP in the dictionary. In a desk-sized dictionary, it
takes UP almost 1/4th of the page and can add UP to about
thirty definitions. | f you are UP to it, you might try building UP a
list of the many ways UP is used. It will take UP a lot of your
time, but if you don't give UP, you may wind UP with a hundred
or more. When it threatens to rain, we say it is clouding UP.
When the sun comes out we say it is clearing UP.

When it rains, it wets the earth and often messes things UP.
When it doesn't rain for awhile things dry UP. One could go on
and on, but I'll wrap it UP, for now my time is UP, so........... It is
time to shut UP.....!

What a Clever Marketing ldea
Quite a few years ago a company engaged a consultant to help
with a small mail marketing campaign. The mail out was directed
at the purchasing department of Australia’s 500 blue chip
corporations. The consultant sourced the list and after many
attempts drafted the marketing letter. Now that the marketing
side was complete the customer was keen to take control of the
project..... that is to run the mail-merge print the letters,
envelope-stuffing and mailing.
The consultant discovered some weeks later that a junior
member of the client's marketing department had sorted the list
changed the order of the listed organizations in the spreadsheet,
but had sorted the company name column only, instead of all
columns, with the result that every letter (about 500) was
addressed and sent to a blue chip corporation at another entirely
different corporation's address.

Interestingly the mailing produced a particularly high response,
which when investigated seemed to stem from the fact that an
unusually high percentage of letters were opened and read, due
apparently to the irresistible temptation to read another
corporation's mail...



My Final Word.....

| heard this story many years ago and it has been stuck in the
back of my mind ever since. | can’t remember the exact
wording but it went something like this.

One night an Indian Monk had a dream. He dreamt he was
walking along the beach with the master. In this dream,
scenes from the man'’s life flashed across the sky. At the end
of each scene he looked back and noticed two sets of
footprints in the sand. One set of footprints belonging to him
and the other to his master.

When the last scene of his life flashed before him, he looked
back at the footprints in the sand and he noticed that many
times along the path of his life there was only one set of
footprints. He also noticed that it happened at the very
lowest, saddest and most troublesome times of his life. This
really bothered the man so he questioned his master.
Master you said that once | decided to follow you, you'd
always walk with me and be there when | needed you. But I've
noticed that during the most troublesome times in my life
there is only one set of footprints in the sand. | don't
understand why.... when | need you most you would desert
me.

The Master replied, my precious child, | love you and | would
never leave you. During your times of trial and suffering when
you saw only one set of footprints that was the time when |
lightened your burden and carried you. Those footprints in the
sand were mine. The Monk in this story perceived that he was
being deserted in the troublesome times. Once we shift our
perception of a situation and see it with more clarity, the
stressful reaction was reduced

Change in peoples’ lives is one of the biggest contributors of
stress and depends entirely on how we perceive the events
that happen to us. The good news is that since stress is a
response—not the event that triggers the response—we can
control it.

Stress is the body and mind's response to any pressure that
disrupts our normal balance. It occurs when our perceptions
of events don't meet our expectations and we don't manage
our reaction to the disappointment. As a response, stress
expresses itself as resistance, tension, strain or frustration
that throws off our physiological and psychological
equilibrium, keeping us out-of-sync.

How hard is to adjust to change? Well | think it depends on
whether or not the change was your idea. When we decide to
change, we usually jump in with both feet, excited about the
possibilities that lie ahead. When change is forced upon us, we
rebel. We look for every reason that the change imposed will
not work.

What could happen if we learned to embrace change as a
normal part of our lives and didn't fight with ourselves over it?
Isn't it really our own perception of change that either holds us
back or propels us forward?

Many of us have our own ideas on what is an acceptable change
and what isn't. The truth is change happens to us everyday.
People change everyday; they grow. Our circumstances change a
bit everyday as something new is thrown into the equation.

Yet, even though we intellectually know that change is constant,
we fight to keep what is and what's familiar.

This New Year will be a year of change for all of us. | suggest we
look for new ways to handle change, if change brings us stress
and discomfort.

| have had a multitude of changes happen in my life over the last
ten years, not all wanted. Some of the changes brought tears to
my eyes, pains to my heart and questions to my soul. Other
brought joy, sheer bliss and gratefulness.

How did | survive it all? The same way many of you have, by
taking it one day at a time and remembering that it's my
perception of change that affects my thoughts, my feelings, and
my reactions. But once you learn some stress relieving
techniques, you will surprise yourself as to how calm you can
become.

One of my favourite stress relievers is to walk. Just put on the
shoes and go. While walking, | try to clear my mind and just be in
the moment, enjoying the sights and sounds around me. After a
while | feel this shift come over me, a calmness that knows this
change, whether wanted or not, is necessary for my growth.

| propose in this New Year we all take a few minutes to examine
how we perceive things. Are we helping or hurting ourselves
with these perceptions? Have a peaceful and prosperous New
Year!

Cheers
Pete
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